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FINAL REPORT FORM

The CRFC greatly values the information you are about to provide, which will be used in two ways. First, it will be our way to measure the achievements, impact, and challenges that you and other recipients experienced throughout your project. Second, we will be compiling this information for the purposes of generating an impact report that will be submitted to the CRTC as well as other potential funders and industry stakeholders, including the campus and community radio sector. For this impact report, the quantitative data that will be presented will not be associated with any one individual recipient. However, the CRFC may quote specific recipients regarding project successes. 
	Once completed, please submit a signed copy of this form as well as all supporting documents by mail at the following address :

Community Radio Fund of Canada

325 Dalhousie Street, Suite 903

Ottawa, Ontario   K1N 7G2

ALSO submit the Word version of this form by email to: 
marie-eve@communityradiofund.org



If you have any questions or concerns while filling out this form, please contact the CRFC either by phone at  613-321-3513, toll free 1-888-583-1163, or by email at marie-eve@communityradiofund.org.

	NAME OF STATION

	Trent Radio

	File No.: 

CFFF-RM-1213-01

	RECIPIENT INFORMATION

	Completed by (authorized representative): John K Muir    



	Telephone: (705) 741-4011/
                     (705)930-4000        


	Email: jkmuir@trentradio.ca


	LET’S MEASURE YOUR PROGRESS!



GENERAL OVERVIEW 
1. Briefly describe your project. To establish and activate regularised and improved methods (which, heretofor, have evolved on a makeshift, and improvised basis) to better gather, promote and promulgate music and spoken word materials supporting local artists and the aural arts across our community. These procedures have come about through disparate and diverging volunteer and related efforts. The project is to create the "organisational infrastructure" to bring former and future efforts together to enhance local music and spoken resources.
2. Did you carry out the activities as per your contribution agreement? 
 FORMCHECKBOX 
 Yes

 FORMCHECKBOX 
 No
           Please indicate the changes:      
3. How did your organization benefit from the CRFC contribution? Check all that apply.
 FORMCHECKBOX 
 Increased capacity to deliver programming/services/programs
 FORMCHECKBOX 
 New volunteers recruited. How many?      
 FORMCHECKBOX 
 New training opportunities for staff

 FORMCHECKBOX 
 New training opportunities for volunteers

 FORMCHECKBOX 
 Improved staff training and development
 FORMCHECKBOX 
 Enhanced volunteerism by recruiting, training, or diversifying the volunteer base
 FORMCHECKBOX 
 More active participation of programmers/volunteers

 FORMCHECKBOX 
 Increased number of partnerships/networks formed in the community

 FORMCHECKBOX 
 Increased station participation in local community life and/or activities
 FORMCHECKBOX 
 Raised profile and community respect
 FORMCHECKBOX 
 More community groups’ representation
 FORMCHECKBOX 
 Improved technological capacity 
 FORMCHECKBOX 
 Improved governance, management, and station’s operations
 FORMCHECKBOX 
 Additional revenue from other stakeholders
 FORMCHECKBOX 
 Other, please specify: Rekindled and extended relations with local spoken word artist and musicians
4. How did your project benefit those outside your station? Check all that apply.
 FORMCHECKBOX 
 New and innovative programming for listeners

 FORMCHECKBOX 
 Enhancement/improvement of services, programs, or events

 FORMCHECKBOX 
 New and/or improved awareness or profile of an issue(s)

 FORMCHECKBOX 
 Improved knowledge/resources available to other not-for-profits in your community

 FORMCHECKBOX 
 Improved knowledge/resources available to the local, regional, or national community broadcasting sector

 FORMCHECKBOX 
 Established a model that will or could be used by other organizations

 FORMCHECKBOX 
 Other, please specify:      
OUTCOME, OUTPUTS AND INDICATORS
5. In the following table, please add the requested information (refer to your project proposal and contribution agreement).
	OUTCOME

	HHHHHHokokm,;vigh-quality, locally-reflective music and spoken word programming



	

	OUTPUTS

	· Creation of efficient and easily sustainable systems to maintain Trent Radio’s Local Audio Collection and Database, including Radio Free Peterborough submissions, which will rely primarily on the support and participation of volunteers;
· Update of the Local Audio Collection Database to accurately reflect all local materials housed in Trent Radio’s main Archives;
· Preparation and ingest of local material acquired since January 2008 to the Radio Free Peterborough system; 
· Development and implementation of quality control and feedback measures to ensure high standards, for example, a system to fault report malformed audio tracks, or a method for a local artist to find out when their material was broadcast;
· Development and implementation of procedures to renew outreach and ingest initiatives within the Peterborough area to ensure local artists and performance venues are aware of Trent Radio’s goals and related services, and new material is added in a timely fashion;
· Introduction of a high-quality locally reflective radio series that will feature and promote members of Peterborough artists community, which is to continue on after the end of the grant period.


	PERFORMANCE INDICATORS
	ACTUAL RESULTS

	Transfer about 30 CDs of local material submissions (yearly submissions) and a backlog of 100-150 CDs, and 50 local music and spoken work performances into the Local Audio Collection and Radio Free Peterborough
	81 Physical CDS

57 Digital records gleaned from Trent Radios Server.

127 Records digitally obtained through download
 or ripped from unique CDs - not given to Trent Radio.
71 Cassettes digitised from Trent Radio's physical
 collection.

82 Records from RFP collection to TR collection


	A minimum of about 1,300 tracks will be added to the Local Audio Collection, and about 2,000 tracks will be added to Radio Free Peterborough by the end of the project, bringing both collections up to about 6,000 tracks
	Trent Radio & RFP now have 9,081 tracks. 


	Increase the frequency of scheduled broadcast promotion of local performances from a minimum of 3 per day to 6 per day
	About 10 time per day.    


	Prepare and broadcast promo pieces 3 times daily specifically relating to the project's outreach and ingest initiatives to ensure local artists and performance venues are aware of Trent Radio’s goals and related services
	A promotional radio bit was produced and broadcast every news program (3 times daily during the fall and spring seasons. Available  at http://www.trentradio.ca/crfc/lcmp13/LCPMradiobitFINAL.mp3

	Produce the first 6 high-quality locally-reflective radio programmes as part of an ongoing series that will feature and promote Peterborough artists
	Produced 8 programmes, namely;
1) Al Kirby - Local musician and ethnomusicologist with a focus on the folk traditions of the Peterborough Area

2) Alex Stangle - writer and guitarist for EMI signed Canadian band "Bamboo" (1980's)

3) Candace Shaw - Past Peterborough Folk Festival artistic director, local promoter

4) Jarret Prescott - European Signed, nationally recognised electronic artist.

5) Myles Connor - Heavy metal guitarist, screen printer, recording engineer, commercial jam space owner

6) Taylor Abrahamse - PCVS graduate, musical comedian

7) Kelly Mcmichael - PCVS graduate, member of nationally acclaimed bands Gentleman Reg and Rouge.

8) Hush Money - Local experimental hip hop group.
As of this document the interviews are in post production for

broadcast this fall season and are available at http://www.trentradio.ca/crfc/lcmp13/     



6. Would you like to add information with regards to your outputs and performance indicators? 579 pieces of album cover art were scanned and processed for display on the website.
7. How would you rate the efficiency and reliability of your indicators and data to properly assess the success of your project? 
 FORMCHECKBOX 
 Excellent
 FORMCHECKBOX 
 Good

 FORMCHECKBOX 
 Bad

Why?      
8. Would you say that you have succeeded in achieving the expected outcome and outputs of your project? 
 FORMCHECKBOX 
 Yes

 FORMCHECKBOX 
 Maybe 

 FORMCHECKBOX 
 No
           
Why?      
9. If you were not able to achieve all of your expected outputs, please indicate the reasons.
 FORMCHECKBOX 
 Delays in getting started

 FORMCHECKBOX 
 Organizational / staffing changes (internal reorganization, board changes, etc.)

 FORMCHECKBOX 
 Under-estimated time to complete the work

 FORMCHECKBOX 
 Under-estimated resources needed for the work

 FORMCHECKBOX 
 Loss of funding / revenue from other sources

 FORMCHECKBOX 
 Lack of community support / partnerships needed for the work

 FORMCHECKBOX 
 Other, please specify:      
10. If there were any unexpected results, please describe them. The weight of work in this project was heavily technical.  The community input in terms of audio donations was so incredible that work outside the database was minimal. 
11. Did you receive any additional revenue as a direct result of the CRFC contribution? If so, what?  no 
INPUTS
12. Can you tell us how many hours staff contributed directly to the project? Was the staff involvement close to what you estimated in your application?  450 slightly more
13. Can you tell us how many hours volunteers contributed directly to the project? Was the volunteer involvement close to what you estimated in your application?  600 about what had been expected
14. Were any new volunteers recruited as a result of the project? 

 FORMCHECKBOX 
 No


 FORMCHECKBOX 
 Yes
     How many?      
MONITORING AND EVALUATION

15. Was your monitoring plan successful? Please identify any issues that arose during the project, including the supervision of staff or volunteers.   no issues         
16. How do you envision your project continuing beyond this funding term? If you created new positions, will you continue to have them as paid positions, seek new funding, make them volunteer positions, etc.?  4hrs/wk paid + volunteer participation
17. What are the key things you learned, and what, if anything, you would do differently next time? Projects like this should have paid staff focus entirely on the technical side of the work.  Even after obtaining thousands more tracks than originally projected we have only touched the very tip of the iceberg of local content, Building a set of data that will range into the tens of thousands, based on carefully processed audio mediums, is very hard and very boring (though of course glorious in its final product). Promotional work and interviewing local artists is fun and could easily be taken on by interested volunteers. This is especially true when the best promotion from this project was the project itself through record collecting from artists and local audiophiles. If I were to take on this project again, We would delegate all promotional work and interviews from the beginning or counsel the relevant parties to omit this side of the initial proposal from the very beginning. 
18. Is there anything you would like to share with others about your project? When you're building something, build it to a widely used standard, that way when the key people who started it disappear the pieces can be put in order quickly.  The most important aspect of a database is the quality and accuracy of the data.  Spend 90 percent of your time making sure all descriptive tags are accurate.  It is easy to get caught up in grand ideas.  If you only accomplish building a easily accessible, easily sortable list of audio you have achieved an incredible thing. At that point all of those grand ideas become possible.
	YOUR FEEDBACK IS IMPORTANT!



19. Are you satisfied with the information, tools and support provided by the CRFC throughout the funding term as well as the application process?  Yes  
20. Is there anything else you would like to say? Trent Radio was able to achieve an excellent level of participation from the "audio producing" community as a result of the smart work of the project manager - Matt Jarvis. In turn we were able to provide Matt with useful learning experiences, and the radio community is richer for project.
	If your project received any media coverage, please share copies with us as part of your final report. 

If you have any photos of your activities, we would like to see them!




	REIMBURSEMENT REQUEST



	Please record all amounts spent regarding your approved expenses. If you spent more than what was approved, you must still record the actual spent so that your receipts, invoices, etc. match your reported figures accurately.



	Approved Expense
	Approved Amount
	Actual spent
	Required documents
	Included
	Details/Explanation

	Salary for Local Content Project Manager (LCPM)
	$16,845
	$16,862.47
	Copies of all relevant pay stubs
	 FORMCHECKBOX 

	qv payroll report

	Orientation & Training for LCPM
	$2,155
	$2,155.00
	Copies of receipt(s) / Copies of invoice(s)
	 FORMCHECKBOX 

	qv expense report 

	Job Posting & Outreach Publicity
	$500
	647.55
	Copies of receipt(s) / Copies of invoice(s)
	 FORMCHECKBOX 

	qv expense report

	Transportation
	$250
	$311.04
	Copies of receipt(s) / Copies of your internal expense claim forms
	 FORMCHECKBOX 

	qv expense report

	Technical Costs
	$250
	$327.49
	Copies of receipt(s)
	 FORMCHECKBOX 

	qv expense report

	Totals
	$20,000
	$20,303.55
	


Other than your submitted financial reports and receipts/pay stubs/etc., is there anything else regarding finances that you wish to report? You’d think having a grant end on the same day as your yearend would be convenient.  Well it is all that and a little bit of hell too.
	 
DOCUMENT CHECKLIST



TE DE 
VÉRIFICATION
The following must be submitted no later than 30 days after completion of the funded project:

 FORMCHECKBOX 
 This completed and signed form.

 FORMCHECKBOX 
 Your “budget vs. actual” report or “income statement” generated by your accounting software and/or accountant.

 FORMCHECKBOX 
 Copies of all project receipts, pay stubs, etc.

 FORMCHECKBOX 
 One copy of any completed resources/materials produced through your project (such as training guides, promotional materials, etc.) in digital and any published formats. Please provide a table of contents as well as a short summary of each resource describing the contents and who developed it.

 FORMCHECKBOX 
 A copy of the finished programming generated throughout and/or at the end of your project. You can submit this on a CD(s) as MP3(s) or WAV(s), or you can post it online and provide a direct link(s) to the MP3 file(s). Please attach a detailed table of contents and/or URLs.

	I certify that the information given in this final report is, to the best of my knowledge, true and complete.



	Name

John K Muir

	Position
VP & GM

	Signature


	Date
30 September 2013

	Signature of Board president/chair
Caileigh Morrison


	Date
30 September 2013
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